Oddelenie IMS

Tubapack’ QUALITY POLICY

The vision of TUBAPACK, a.s. is to be the European leader in the production and sale of aluminium and laminate tubes.

The company's mission is to make a reasonable profit through its business activities. It is intended to achieve prosperity by
providing high quality and safety products, observing safe working procedures, introducing environmentally-friendly and
innovative production technologies.

The aim of the company is to permanently maintain high quality and safety of products manufactured in TUBAPACK, a.s.

In order to meet these objectives, the following principles are applied:

- achieving customer satisfaction, meeting their requirements in the field of quality, environment, occupational health and
safety, food and information security, while constantly striving to exceed customer expectations, to gain and maintain a
strong position at the market and to further expand the customer portfolio,

- to ensure sufficient personnel resources and human capital for the company by taking a proactive approach in human
resources management,

- to improve the processes of the integrated management system through systematic training and proper motivation of
employees

- by processing and implementing improvement programmes in the fields of quality, environment, occupational health and
safety, food and information security, to achieve continuous improvement of process performance, efficiency and
effectiveness of the management system of the whole organisation,

- by separating and recycling of waste, preventing pollution, protecting air and water, minimizing pollution,

- inform objectively and regularly to relevant stakeholders on the company's strategy, policy, objectives and performance,

- lead active communication with regard to process improvement, corrective and preventive actions addressed so that
quality and service delivery is of the highest quality for the customer,

- demonstrably meet legislative and other stakeholder requirements in communication and cooperation with state and
municipal authorities in the fields of quality, environment, occupational health and safety, food and information security.

Integrated management system in TUBAPACK, a.s, is based on the synergistic action of certified fields of quality,
environment, occupational health and safety, food and information security, while the application of defined principles in its
management is a commitment of the management of TUBAPACK, a.s. for continuous improvement of the integrated
management system and meeting the applicable requirements of international standards STN 1SO 9001:2016, STN I1SO
14001:2016, STN ISO 45001:2019, STN ISO 22000:2019 and STN ISO/IEC 27001:2014.
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